FIREBALL INTERNATIONAL 
MINUTES OF THE SKYPE CONFERENCE CALL 
18 JUNE 2014 
Present: Joe Jospe; Ben Schulz; David Laing; Maja Suter; Rob Thompson; Tom Egli; Penny Gibbs; Cormac Bradley; Andrew Davies 
1. THAI WORLDS RECAP 

a. Financial results 
	PROFIT & LOSS RE THAILAND WORLDS
	
	

	
	£
	

	Income
	9,854.80
	21 boats, 17 social visitors

	Expenses:
	(6,969.00)
	Costs from Thailand

	
	(33.60)
	Worlds stickers

	
	(50.00)
	Shipment of Measurement Equipment

	
	(618.10)
	AD's flight to Thailand June 2013 - planning trip

	
	(851.00)
	AD's flight to Thailand- actual event

	
	(319.32)
	Tim Went's airfare - jury

	
	(453.71)
	Mike Roger's airfare – jury

	Total costs
	(9,294.72)
	

	Net surplus
	560.08
	


Joe Jospe (JJ) stated that despite only having 21 boats, the financial results were excellent. Fi had initially projected a financial shortfall. The Executive approved a note of thanks to all involved, especially to Rut Subniran and Andrew Davies (AD).

b. Photos
AD to contact Chris Payne to work out how to upload remaining Thai photos.
c. Trophies 
Trophies not being returned to major events is a growing problem.

Tom Egli (TE) suggested keeping the Trophies ensuring all would be at prize giving.

At the ceremony winners would have their photos taken with the Perpetual Trophy, the trophy would be retained and a keeper trophy given to the recipients. All were in favour of the idea.
2. UPCOMING WORLD CHAMPIONSHIPS 

	2015 GBR 
	UK the event has now been launched and the UKFA NOR & entry forms are to be released in August.

FI levy for the event will be £50 

	2016 RSA
	David Laing (DL) is working with Mossel Bay YC. 

Transportation of containers will be an issue and DL working on this. It is the winter season so little to report on the Worlds progress. A suggestion was made to post the dates on the FI website as soon as possible.

	2017 
	No event proposed following decision at AGM. 

	2018 Barbados
	A Barbados slot has been reserved. AD has deals in place similar to that of 2010.


3. UPCOMING EUROPEAN CHAMPIONSHIPS 

	2016 ITA
	AD has sent letters to Fraglia Del Riva and a club at Torbole, no response yet. Since the meeting contact has been made with a club at Brenzone.



	2017 ESP
	AD working on a venue in NE Spain, area around the Roses Bay.




AD to report back when progress has been made with the various clubs for the 2016 / 2017

4. Technical Proposals.

The "2014-01 - Rule Change Proposal.pdf"  file is for the reduction in hull weight/corrector weight that has already been discussed at length. This proposal is ready to go out for a vote. 
a. Rule Amendment Proposal 14-01 
IFCR 9.6 – Weight 
Current Wording: 
“The hull shall weigh not less than 79.4kg. 

The initial weighing, or any subsequent re-weighing, of the hull shall be done (after painting and/or varnishing if necessary) with the boat complete with hatch covers and toe straps and all fittings permanently fastened, bolted or screwed to the hull, but not including the centreboard, wire or rope strops, sheets or control lines. 

The initial weighing shall be done before the boat is launched for the first time. 

Any re-weighing for the purpose of changing correctors shall be done after the boat has been kept out of water, in a dry condition, with the hatch covers removed, and cover off, for at least 12 days. 

If a boat is found to be under weight at the time of measurement, correcting weights shall be fitted to bring the boat up to minimum permitted weight. The combined weight of the correctors shall not exceed 7.5kg. The correctors shall be bolted to the underside of the thwart in a visible position. 

The total weight of the correctors shall be shown on the measurement certificate. 

No correctors shall be removed or altered without the boat being re-weighed by an official measurer.” 

Amended Wording: 
“The hull shall weigh not less than 76.4 (79.4) kg. 

The initial weighing, or any subsequent re-weighing, of the hull shall be done (after painting and/or varnishing if necessary) with the boat complete with hatch covers and toe straps and all fittings permanently fastened, bolted or screwed to the hull, but not including the centreboard, wire or rope strops, sheets or control lines. 

The initial weighing shall be done before the boat is launched for the first time. 

Any re-weighing for the purpose of changing correctors shall be done after the boat has been kept out of water, in a dry condition, with the hatch covers removed, and cover off, for at least 12 days. 

If a boat is found to be under weight at the time of measurement, correcting weights shall be fitted to bring the boat up to minimum permitted weight. The combined weight of the correctors shall not exceed 4.5 (7.5) kg. The correctors shall be bolted to the underside of the thwart in a visible position. 

The total weight of the correctors shall be shown on the measurement certificate. 

No correctors shall be removed or altered without the boat being re-weighed by an official measurer.”
b. 2014-02 - Rule Amendment Proposal 
The "2014-02 to 2014-10 - Rule Amendment, Rule Deletion and New Rule Proposals - Draft.pdf" is the working copy of the various changes to sails and sail measurement. Most of the proposals are self-explanatory, but we need some input from the sail makers to finalize them. I can send them off to North Sails and P&B, but would need help in sending them off to the Australian sail makers (Irwin, Fletcher, Clifton...), the other UK/Ireland sail makers (Speed/Banks, HD sails, Owen Sails, Hyde Ireland, Alverbanks, ...) and the South African sail makers (Quantum). Please let me know if I missed one. I could send them off myself, but think it would be best if the sail makers get the requests for information and input from people/clients they know. If we could get responses by the end of August, we would be on track to get the proposals ratified by January 2015.

IFCR 20.3.3 – Tabling 
Current Wording: 
“Tabling at the edges of the sail is permitted provided it is not stiffened. Tabling width shall be uniform with a tolerance of ± 5 mm and extend the full length of the luff, leech or foot, except for a headsail when any extension of tabling beyond an area of corner reinforcement may be tapered towards the outside edge of the sail for the last 100 mm.” 

Amended Wording: 
“Tabling at the edges of the sail is permitted provided it is not stiffened. Tabling width shall be uniform with a tolerance of ± 10 5 mm and extend the full length of the luff, leech or foot, except for a headsail when any extension of tabling beyond an area of corner reinforcement may be tapered towards the outside edge of the sail for the last 100 mm. 

Reason: 
Increase durability of laminate mainsails by allowing larger “waveform” tabling on the leech. The current + 5 mm value, allowing for a 10 mm wide “wave”, appears to be too small to cover sufficient threads in the laminate. The 10 mm value is suggested, but must be validated by the sail makers. 

Proposed By: 
North Sails 

TE asked DL and Ben Schulz (BS) to contact sail makers in their regions to inform them of the proposals.

AD was asked for an ISAF time frame, ISAF’s default is the 31st March for rule changes, TE considered end of April 2015 would work well for all the NCA’s.

5. Membership Registry
There are NCA’s e.g. UKFA, RSA, SUI, AUS where we have data or access to data but there are also NCA’s who have not supplied this information. AD to send out a further request to all NCA’s to supply up to date information.
6. Outstanding Dues and Subscriptions

2014, 2013, 2012 - 
Kenya, Belgium

2013, 2014 - 

Slovenia, Canada

2014 - 


USA, Czech

7. Nominations for Office

Nominations had been received for RC AUS (Ben Schulz) and RC RSA (David Laing) and also Commodore (Joe Jospe)
Cormac Bradley (CB) said IRL would send their nominations in soon.

8. Other Business
CB noted that the entry list for the 2014 European Championship was very low.
BS suggested John Manson be asked to keep the face book page up to date as he has doing a good job regarding the upcoming Shetland event .

Rob Thompson asked about number of boats being built this year.

There is a plan to sell the AFM moulds to a company in RSA. Steven De Toy is involved and the rough price indicated was as much as ½ the price if the boats were built in South Africa. DL suggested the main reason being the low cost of labour.
Meeting closed at 10.50
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