Executive Meeting Portoroz 
Present

Joe Jospe

Maja Suter

Andrew Davies

Tom Egli

Cormac Bradley
Finance

Penny Gibbs (PG) has prepared and circulated the 2012 accounts. There is a short fall of about £1000, due mainly to the cost of the new website.
Joe Jospe (JJ) not concerned as PG has been recouping outstanding debts. 

Technical
Tom Egli (TE) reported that he was considering lowering the overall weight of the boat by reducing the corrector weight by 3.00 kgs. (79.4kg to 76.4kg overall weight).

Testing, Carbon Booms in CAN and Foils in GBR.

Main Sails, reefing / flatteners are being explored. 

Working on a frame design to get 10 boats into a 40’ high cube container.

Future Championships

Andrew Davies (AD) has been working on the schedule.
2014 Worlds THA, on track, all elements in place.
2014 Europeans SHE, AD been for meetings in Shetland, issues from meeting SHE has no mention on the website, John Manson concerned of lack of presence could cause problems with possible sponsors. 
2015 Worlds / Europeans GBR, AD has had meetings with the club, early plans in place , meeting scheduled with UKFA late October / early November.

2016 Worlds, There had been a firm offer from RSA, AD has had several conference calls with Anthony Parker (FBL RSA) and David Laing (RSA, Federation). Anthony sent this video clip from the tourist board in Mossel Bay. http://youtu.be/8Pjy7BTC1jA
AD reported that the town, club, sailing, appears to tick all the boxes Fireball requires.  Cormac Bradley (CB) concurred with AD as he has lived in RSA, and from what he has heard Mossel Bay is a great location for a Championship.
Other venue Richmond YC, San Fran, USA. JJ concerned because of insurance issues.

2017, The venue will be considered in Thailand. Options at this time are Rosas Bay, Spain which has been suggested by BEL and GBR. AD will do some research into the venue. Izmir, Turkey or Greece was also mentioned as possible venues. 

Website 

A short discussion ensured about the design and content of the website, Maja Suter wishes our major International events are given more clarity.  JJ to talk with Ben Schulz. 
